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example, it might be easier for team members to recognize a task conflict occurring between two 

of the members. However, this is not true for relationship conflict in that an interpersonal conflict 

between two of the team members may go unnoticed by other members. Thus, when asked about 

their relationship conflict perceptions, members experiencing interpersonal conflict may report 

high levels of relationship conflict while others who are not involved report low levels of 

relationship conflict. This, in turn, may lead to higher levels of relationship conflict asymmetry. 

On the other hand, in race-homogeneous teams, due to increased communication, members would 

easily recognize the personal disagreements that exist in the team, and this may lead to lower levels 

of relationship conflict asymmetry. Overall, although the effect of race diversity on relationship 

conflict asymmetry was supportive of the prediction, given the lack of consistent findings, it is 

difficult to make any conclusive interpretations as to how diversity in general influences team 

conflict asymmetry.  

Another unexpected finding regarding the antecedents of team conflict asymmetry has to 

do with the effect of team size. Contrary to expectation, team size appeared to have no impact on 

conflict asymmetry. Actual team sizes in this study ranged from 3 to 9 with an average of 4.22. 

Thus, one potential explanation for this result might be that average team size in the sample was 

too small to detect the effect predicted. Further research is hence needed to examine the 

relationship between team size and team conflict asymmetry using a sample of larger teams. 

Finally, contrary to what was predicted, task interdependence did not have any influence on team 

conflict asymmetry. The lack of significant relationship between the two constructs may be 

attributed to the low ICC (2) value of task interdependence. As mentioned before, low values of 

ICC (2) imply a potential difficulty in detecting the relationships tested (Bliese, 1998). Although 

task interdependence had accepted values of rwg(j) and ICC(1) indices, the ICC(2) for this variable 
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was only .07, indicating a low variability among teams in terms of task interdependence 

perceptions15. The low value of ICC (2) observed in this study might be explained by the fact that 

the data were collected from similar types of teams from a single university (Bliese, 2000; James 

et al., 1984). Overall, it is likely that due to the low variability in the task interdependence 

construct, this dissertation failed to find the relationship predicted between task interdependence 

and team conflict asymmetry. Nevertheless, future studies are warranted to clarify whether this 

non-finding might be related to a low ICC (2) value or whether this should be an expected effect 

of task interdependence. 

Regarding the antecedents at the individual level, the results demonstrated positive 

relationships between group attachment orientations and individual conflict asymmetry (both task 

and relationship conflict asymmetry). Specifically, team members who scored high on either group 

attachment anxiety or group attachment avoidance were more likely to perceive conflict in their 

team than those with low levels of these traits. This result confirms the study hypotheses and is 

also consistent with previous research showing that members with high levels of group attachment 

anxiety or avoidance tend to experience strong negative emotions toward team interactions (Rom 

& Mikulincer, 2003). However, the findings did not reveal support for the hypothesized positive 

effect of negative affectivity on individual conflict asymmetry. Although prior studies show that 

individuals with high levels of negative affectivity have a tendency to experience and report 

negative moods (Watson & Clark, 1984), it is possible that this negative mood may not translate 

or equate to high conflict asymmetry. Thus, additional research is required to better understand the 

relationship of negative affectivity with individual conflict asymmetry.  

                                                           
15 It is also worth to note that the mean level of task interdependence in the present study was relatively low 

compared to other studies. 
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Taken together, in terms of the antecedents of conflict asymmetries, this dissertation 

provided some evidence that race diversity can be an important driver of the variation in team 

members’ perceptions of relationship conflict (i.e. team conflict asymmetry). Moreover, this study 

also showed that group attachment orientations can explain why people working in the same team 

may see the conflict situation through different eyes (i.e., individual conflict asymmetry).   

The second research question of this dissertation addressed the effects of conflict 

asymmetry on team and individual outcomes. Previous research by Jehn et al., (2010) attempted to 

answer this question by examining the effects of conflict asymmetries on such outcomes as 

performance, satisfaction, and creativity. Expanding this research, this dissertation tested the 

relationship of conflict asymmetries with a broader range of outcomes, including performance, 

satisfaction, commitment, helping, and deviance behavior. However, contrary to the study’s 

predictions, several unexpected results were found at both the team and individual level. 

Specifically, regarding the effects of relationship conflict asymmetry, it was found that relationship 

conflict asymmetry at the team level had no impact on team performance. This finding was 

surprising especially given that Jehn and colleagues (2010) observed a negative effect of 

relationship conflict asymmetry on team performance. However, it is important to note to that the 

present study differs from the work of Jehn et al., (2010) in several ways. For example, while this 

study used a sample of student teams, Jehn and colleagues used real organizational teams. 

Although student teams resemble work teams in certain aspects (e.g., shared goals, shared 

responsibility), there are potentially differences between the two, which may lead to different 

results. Moreover, Jehn et al., (2010) employed a cross sectional design with data collected at one 

specific point in time, whereas this study used a longitudinal research design and collected data at 
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different times. Thus, the results found here need to be interpreted in light of the context of the 

present study.  

The current research also did not find any significant associations between relationship 

conflict asymmetry and other team outcomes, namely team satisfaction, commitment, helping and 

deviance behavior. A close examination of the findings, however, provided evidence that, in the 

present study, the mean level of relationship conflict had a strong negative effect on both team 

satisfaction and commitment. Hence, it may be that due to the strong relationships between the 

mean level of relationship conflict and these outcomes, relationship conflict asymmetry did not 

account for significant additional variance. In an exploratory manner and to check whether this 

assumption was true, the analyses were conducted after the mean level of relationship conflict was 

removed from the model. Confirming the prediction, and also supporting the study hypotheses, the 

results revealed a significant and negative association between relationship conflict asymmetry 

and both team satisfaction and commitment.  

The effects of task conflict asymmetry reflect those of the relationship conflict asymmetry. 

Specifically, the findings revealed that task conflict asymmetry at the team level had no influence 

on team performance, helping, and deviance behavior. Surprisingly, however, there was a positive 

association between task conflict asymmetry and both team satisfaction and commitment, meaning 

that the variation in members’ task conflict perceptions increased overall team satisfaction and 

commitment. In terms of team performance, the results are comparable to those of Jehn et al., 

(2010), who also found no relationship between task conflict asymmetry and team performance. It 

was not clear, however, why the effects of task conflict asymmetry on team helping and deviance 

were not significant. Likewise, it is difficult to explain the positive relationships found between 

task conflict asymmetry and both team satisfaction and commitment.  



139 

 
 

A likely explanation for these contradictory results might be that the distribution of conflict 

perceptions among team members may be a more important determinant of team functioning than 

the absolute variance or dispersion in team conflict (Jehn, Rispens, & Thatcher, 2012; Sinha, 

Janardhanan, Greer, Conlon, & Edwards, 2016). In other words, it may be that team dynamics are 

more likely to be influenced by the form or shape of the asymmetry (e.g., uniform, positively 

skewed or negatively skewed) rather than the absolute asymmetry score. In line with this, for 

example, a recent study by Sinha et al., (2016) showed that there was a positive relationship 

between skewed task conflict, which occurs when most members perceive lower levels of task 

conflict and a very small number of members perceives higher levels of task conflict, and team 

performance after controlling for both the mean and the variance in task conflict. Moreover, 

although not directly examined, their results revealed no significant association between task 

conflict asymmetry or variance in task conflict and team performance. Clearly, more research 

needs to be conducted to investigate the relative importance of mean, variance, and other 

configurations of conflict perceptions on team processes and outcomes.  

Regarding the consequences of conflict asymmetries at the individual level, contrary to the 

predictions, no significant associations were found between individual conflict asymmetry and 

individual outcomes, except a significant impact of relationship conflict asymmetry on individual 

performance and deviance. However, both of these effects were again in the opposite direction of 

what was predicted such that relationship conflict asymmetry had a positive impact on individual 

performance but a negative impact on deviance. This result implies that individuals who perceived 

more relationship conflict in the team performed better and engaged in less deviance behavior. 

This finding is counterintuitive and also contradictory to the findings obtained by Jehn et al., 
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(2010), who showed a negative relationship between task conflict asymmetry and individual 

performance while relationship conflict asymmetry was not significantly related to performance.  

Generally, it seems possible that these conflicting results might have resulted from the 

differences in the methodology used for measuring the study constructs. That is, in Jehn et al., 

(2010), individual performance was assessed through members’ own ratings whereas in the present 

study both performance and deviance were measured using peer ratings. The same source measure 

in Jehn et al., (2010) might partially explain the differences in the findings. Alternatively, perhaps 

peer ratings may be biased which may lead to opposing effects observed in this study. For example, 

it may be that individuals with high relationship conflict asymmetry received higher performance 

and lower deviance ratings since they were rated by their peers who perceived (relatively) less 

team conflict. Members perceiving less team conflict (having low conflict asymmetry) may have 

a more positive view of the situation (i.e. team) and therefore they may be more likely to rate other 

members favorably. On the other hand, individuals with low relationship conflict asymmetry 

received lower performance and higher deviance ratings since the members who rated them 

perceived (relatively) more team conflict. Individuals who experience more team conflict (having 

high conflict asymmetry) may have a more a negative view of the situation, and therefore they 

may be more inclined to rate others unfavorably. Overall, given the inconsistent findings obtained, 

it is difficult to make any general conclusion regarding the effects of conflict asymmetry in teams. 

It would seem, therefore, that, further investigation is needed to better understand how conflict 

asymmetry influences team and individual outcomes. 

The third research question of the dissertation asked the moderating role of team emotional 

intelligence on the conflict asymmetry-outcome relationship. Researchers have recently argued 

that the effects of asymmetric conflict perceptions may change depending on whether members 
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are aware of their different conflict perceptions (Rispens & Jehn, 2011). Based on this argument, 

this dissertation predicted that team emotional intelligence could be one of the means allowing 

team members to recognize the asymmetries in their conflict perceptions. Thus, it could moderate 

the relationships between conflict asymmetry and both team and individual outcomes. The 

findings, however, demonstrated no significant interaction effects of team emotional intelligence 

and conflict asymmetries for any of the team or individual outcomes, suggesting that the overall 

emotional intelligence of a team did not have any influence on the conflict asymmetry-outcome 

relationship.  

At the individual level, these results were understandable given that the relationships 

between conflict asymmetry and outcomes (i.e. slope) did not vary across teams, except for the 

effect of conflict asymmetry on individual deviance. Perhaps, the lack of significant slope variation 

for the individual-level relationships might be explained by the nature of the sample. That is, teams 

in this study were fairly comparable such that they were all self-managed student teams working 

on a temporary team project. However, researchers suggested the importance of sampling diverse 

teams from different settings in order to increase the variability of lower-level slopes (Mathieu, 

Aguinis, Culpepper, & Chen, 2012). On the other hand, the reason for no moderating effect 

regarding the conflict asymmetry-deviance relationship could be attributed to the small sample 

size at the team level. Several studies have argued that cross-level interactions are more likely to 

be detected by maximizing the observations at the higher level rather than maximizing the lower-

level observations (Bassiri, 1988; Snijders & Bosker, 1993). Hence, it is likely that the relatively 

small number of teams might have constrained the study’s ability to detect the cross-level 

moderation effect. Nevertheless, although team emotional intelligence did not moderate the 

relationship between conflict asymmetry and deviance, the fact that there was significant slope 
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variation may also suggest the presence of other moderators. For example, it may be that other 

variables, such as team affective tone or team trust, would moderate the relationship between the 

two constructs. Thus, future work may further explore the moderators of the conflict asymmetry-

outcome relationship collecting data from not only a higher number of teams but also more diverse 

teams. 

The results of this dissertation also did not reveal any significant interaction effects at the 

team level, suggesting that the effects of conflict asymmetry on team outcomes did not change 

depending on the level of team emotional intelligence. However, given the previously 

demonstrated benefits of high emotional intelligence in teams (Barczak et al., 2010; Chang et al., 

2012), additional analyses were conducted to better understand its role with regard to conflict 

asymmetry. Indeed, the results provided evidence that team emotional intelligence did moderate 

the relationships between the antecedents and team conflict asymmetries (the first link in the 

research model). For example, it was found that although team size and diversity in openness did 

not have a direct effect on conflict asymmetry, their effects were moderated by team emotional 

intelligence. Specifically, openness diversity had a negative impact on relationship conflict 

asymmetry in teams with high emotional intelligence but its impact was positive in teams with low 

team emotional intelligence. Likewise, the relationship between team size and relationship conflict 

asymmetry was negative when team emotional intelligence was high while it was positive when 

team emotional intelligence was low. Together, these results imply that the proposed positive 

impacts of openness diversity and team size on relationship conflict asymmetry tend to disappear 

(and even become negative) in teams with high emotional intelligence. This might be because team 

emotional intelligence would create a climate in which members understand each other’s emotions 

(Goleman, 1998), which in turn attenuates the harmful impacts of team characteristics on the 
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team’s ability to develop shared understandings. It was surprising, though, that the impacts of team 

size and diversity in openness on conflict asymmetry became negative when team emotional 

intelligence is high. This result was unexpected and warrants further investigation. Additionally, 

regarding the interaction effects with task interdependence and gender diversity, the results were 

quite the opposite in that when team emotional intelligence was high, the relationship between task 

interdependence and task conflict asymmetry was positive. Likewise, the effect of gender diversity 

on relationship conflict asymmetry was positive under high team emotional intelligence, whereas 

it was negative under low team emotional intelligence. These results were also counterintuitive 

and should therefore be replicated before interpretations are made.  

Taken together, with regard to the moderating role of team emotional intelligence, the 

results of this dissertation failed to find support for the proposed effect of team emotional 

intelligence on the conflict asymmetry-outcome relationships. However, further analyses provided 

some evidence that team emotional intelligence did play a moderator role between the antecedents 

and team-level conflict asymmetries.  

In addition to these questions, this dissertation also sought to investigate whether the 

asymmetry measure used in the study may have an influence on the relationships tested. Past 

research on conflict asymmetry (e.g., Jehn et al., 2010) mainly used the standard deviation 

approach (objective measurement of asymmetry) in measuring the variation in team members’ 

perceptions of conflict. Yet, asymmetry can also be measured through a survey method (subjective 

measurement of asymmetry) in which team members are asked about the level of conflict that 

occurs in the team. In line with this, for example, Ferguson et al., (2012) showed that subjective 

conflict asymmetry negatively influenced team satisfaction and performance over and above 

objective conflict asymmetry. Extending this research, this dissertation operationalized conflict 
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asymmetry using both objective and subjective methods, and sought to explore if the results may 

change depending on the measurement of asymmetry. However, it must be noted that given the 

description and the content of the subjective conflict asymmetry scale, only team-level analyses 

were repeated using this measure.  

Interestingly, the results revealed that all the significant effects found for objective conflict 

asymmetry disappeared when a subjective conflict asymmetry measure was used. Specifically, 

none of the antecedents were significantly related to team level subjective conflict asymmetry, 

which in turn had no impact on any of the team outcomes. As in the case of task interdependence, 

there is a possibility that the low ICC (2) values of the subjective conflict asymmetry scale may 

have led to its non-significant relationships. As described in the previous chapter, while the values 

of rwg(j) and ICC (1) for this construct were in the acceptable range, the ICC (2) values were 

relatively lower, indicating a potential difficulty in finding support for the hypothesized effects 

(Bliese, 1998). Additionally, the lack of effects found may also be attributed to the fact that the 

subjective conflict asymmetry scale used in the present study was a newly developed measure and 

its psychometric properties have not yet been fully established. Thus, more research using 

alternative measures of subjective conflict asymmetry with higher ICC values is warranted.  

With regards to the moderation effects, the only significant relationship found was for the 

interaction effect of team emotional intelligence and subjective task conflict asymmetry on team 

performance. Specifically, the results revealed that although the effect of subjective task conflict 

asymmetry on team performance was not significant, its effect was moderated by team emotional 

intelligence in such a way that the relationship between the two constructs was positive when team 

emotional intelligence was high, but negative when team emotional intelligence was low. It can 

be assumed from this finding that in teams with high emotional intelligence, members are more 
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likely to recognize the differences in their own and others’ perceptions of conflict and produce 

desirable strategies to deal with this situation. Thus, the detrimental effects of subjective task 

conflict asymmetry on team performance are attenuated (or even eliminated) in teams composed 

of members with high levels of emotional intelligence.  

In sum, these findings seem to suggest that using a subjective conflict asymmetry measure 

for hypothesis testing did not influence the results much although there appeared to be some slight 

differences. However, given the issues described above regarding the subjective conflict 

asymmetry scale, these results need to be interpreted with caution. Further work with alternative 

scales is therefore needed in order to have a better understanding of the relative importance of 

subjective versus objective measures of asymmetry. 

The final question of this dissertation referred to whether the effects of asymmetry were 

generalizable to other team processes. As discussed earlier, past research has found conflict 

asymmetry to be detrimental to team functioning (Jehn et al., 2010). However, the results of the 

present study revealed mixed findings regarding the effects of conflict asymmetries on team and 

individual outcomes. Thus, for the purpose of exploring whether the effects of asymmetry might 

be the same across other team processes, this dissertation attempted to examine asymmetry in 

another team process—trust in the team. Yet, there has been little research examining the concept 

of trust asymmetry (e.g., De Jong & Dirks, 2012; Mach & Lvina, 2012). Furthermore, these 

existing studies mainly focused on investigating team-level trust asymmetry rather than examining 

individual-level asymmetric trust perceptions. Thus, expanding past research, this dissertation 

tested the effects of trust asymmetry on both team and individual outcomes.  

Surprisingly, the results revealed no significant relationships between trust asymmetry and 

any of the team and individual outcomes, except a positive relationship between individual trust 
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asymmetry and individual deviance. Specifically, it was found that members who perceived higher 

levels of team trust were more likely to engage in interpersonal deviance behavior. This was 

counterintuitive given that normally members perceiving high trust are expected to demonstrate 

less deviance behavior. This contradictory result may again be explained by the fact that peer 

ratings were used for measuring interpersonal deviance. That is, it is likely that individuals who 

perceived higher levels of team trust (higher trust asymmetry) received higher deviance ratings 

since they were rated by the members who experienced (relatively) lower levels of team trust. 

Members experiencing low team trust (lower trust asymmetry) may have a more negative view of 

the situation (i.e. team) and thus they may be more inclined to rate other members unfavorably.  

Overall, it appears from these findings that in general trust asymmetry does not have a 

direct impact on team and individual outcomes. It is difficult to explain the results at the individual 

level, as there is no prior evidence to compare. However, at the team level, these findings 

corroborate those of Mach and Lvina (2012) and De Jong and Dirks, (2012), who also did not 

report a significant association between trust asymmetry and team performance. It is worth noting, 

however, that the current research differs from these studies in that they did not explicitly examine 

the direct effect of trust asymmetry, rather they tested whether trust asymmetry may play a 

moderating role in the relationship between the mean-level of trust and team performance. In 

addition, these studies used different approaches in operationalizing team-level trust asymmetry. 

For example, De Jong and Dirks, (2012) measured trust asymmetry through a peer rating approach 

while Mach and Lvina (2012) used the Euclidean distance metric. Thus, the results of each study 

should be interpreted separately.  

6.2. Limitations and Future Directions 
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As with any study, this dissertation has some limitations that highlight avenues for future 

research. These limitations can be categorized under two areas: methodological limitations and 

theoretical limitations. With regard to the methodological limitations, first, the external validity of 

this dissertation is limited in that the data were gathered from student teams working on a 

temporary team project. Although student teams are similar to work teams in some aspects (e.g., 

shared goals, shared responsibility), there are certain differences between the two, which limit the 

generalizability of the findings. For example, the teams in this study worked together for only four 

to five months, whereas organizational teams often work together for a longer period of time. In 

addition, students were motivated by course grades while members in work teams are motivated 

by salaries and other incentives. Moreover, this study used self-managed student teams; however 

teams in organizations usually work under a manager or leader. Thus, due to these differences, 

team dynamics would be different in student teams compared to organizational teams. Future 

studies conducted in organizational settings are hence warranted.  

Another methodological limitation of this dissertation has to do with the sample size. 

Although the sample size at the individual level was moderate (342 individuals), the number of 

teams in this study was relatively small (81 teams), which may have constrained the study’s ability 

to detect the effects predicted. As discussed above, sampling a greater number of teams is 

especially important in detecting cross-level moderating effects. Moreover, scholars also 

emphasize the importance of sampling from diverse teams for cross-level analyses (Mathieu et al., 

2012). Thus, further studies of conflict asymmetry should collect data from a larger number of 

teams working in different settings. 

This dissertation also has some limitations resulting from its survey methodology. One 

limitation is that several of the scales (i.e., task interdependence, subjective conflict asymmetry) 
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demonstrated relatively low ICC (2) values, indicating low reliability of team means. As discussed 

in the previous chapter, the low ICC (2) values obtained could be attributed to the small average 

team size (i.e., 4.22) in the present study. Thus, future research may strive for higher response rates 

in increasing the accuracy of team means. In addition, the current study used peer ratings in 

measuring individuals’ performance, helping, and deviance behaviors. Although the use of peer 

ratings may have certain advantages, it may also lead to biased responses. Future studies should 

therefore collect data from multiple sources in order to minimize any potential bias. Finally, this 

dissertation measured team-level constructs through the aggregation method. Yet, team-level 

measures can also be assessed using group discussion or consensus ratings methods. Indeed, some 

studies show that the group discussion method is a better predictor of team outcomes than the 

aggregation method (e.g., Gibson, Randel, & Earley, 2000; Kirkman, Tesluk, & Rosen, 2001; 

Quigley, Tekleab, & Tesluk, 2007). Hence, a future study using team-level scales that do not rely 

on aggregating individual level responses would be worthwhile. 

In terms of the theoretical limitations of this dissertation, first, the theoretical model 

specified in this study was limited to certain variables. However, there are many other potential 

variables that could be considered in the study of conflict asymmetry. For example, this research 

identified negative affectivity and group attachment orientations as predictors of individual 

conflict asymmetry. However, it seems possible that other factors (e.g., demographic or cultural 

identities), may also have an influence on individuals’ conflict perceptions. Thus, future research 

should consider additional antecedents of conflict asymmetry. Likewise, this dissertation discussed 

the role of team emotional intelligence in moderating the relationship between conflict asymmetry 

and relevant outcomes. Yet, there could be other variables (e.g., team affective tone) that may 

moderate this association. In this regard, another avenue for future research would be to identify 
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other factors that may have an influence on the relationship between conflict asymmetry and team 

and individual effectiveness. Similarly, this study focused on examining the direct effects of 

conflict asymmetries on the relevant outcomes. However, it is also possible that there may be 

certain intervening variables through which the effects of conflict asymmetry are transmitted. In 

line with this, for example, Jehn et al., (2010) found that the relationships between individual 

conflict asymmetry and both satisfaction and performance were mediated by group atmosphere 

perceptions and social process experiences. Thus, further researchers may also want to investigate 

the theoretical mechanisms explaining the effects of conflict asymmetry.  

Furthermore, the current framework took a general approach and predicted that the same 

effects would be observed for both task and relationship conflict asymmetry. However, as the 

results demonstrated, the two types of conflict asymmetry had differential relationships with the 

constructs examined. For instance, while relationship conflict asymmetry had no effect on team 

outcomes, task conflict asymmetry was positively related to team satisfaction and commitment. 

Likewise, race diversity increased relationship conflict asymmetry, but it did not have any 

influence on task conflict asymmetry. Hence, in order to develop a more complete understanding 

of the concept of conflict asymmetry, future studies may focus on investigating the drivers and 

consequences of task and relationship conflict asymmetry separately.  

Finally, the present study operationalized team-level conflict asymmetry using the standard 

deviation (variance) approach and did not consider the different configurations of conflict 

dispersion. However, researchers recently demonstrated that different forms of conflict dispersion 

(i.e., skewed) may have unique effects on team dynamics above and beyond the mean and the 

variance in conflict (Sinha et al., 2016). Therefore, it would be fruitful to explore how the different 

distributions of conflict perceptions may have an influence on team processes and outcomes. 
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6.3. Implications 

This dissertation contributes to a small but growing body of literature on the asymmetric 

perceptions in teams (De Jong & Dirks, 2012; Gardner & Kwan, 2012; Jehn et al., 2010) by 

providing a multi-level test of the antecedents, consequences, and moderator of conflict 

asymmetry. Although many of the hypotheses were not supported, the differences between the 

present findings and previous research may have important implications for further research.  

First, this dissertation is one of the first attempts to examine the factors that may lead to 

asymmetric conflict perceptions in teams. Supporting the research on shared mental models 

(Mathieu et al., 2005), the findings provided initial evidence that race diversity increases the 

variation in team members’ relationship conflict perceptions. In addition, the results also suggested 

that group attachment orientations may have an influence on whether individuals experience more 

or less conflict (both task and relationship conflict) than other team members. Through these 

findings, this study contributes to the literature on conflict asymmetry and provides an explanation 

for why differences exist in individuals’ perceptions of conflict in teams.  

In addition, this dissertation further enriches the literature on conflict asymmetry by testing 

the relationship of conflict asymmetry with such outcomes as performance, satisfaction, 

commitment, helping and deviance behavior. Prior research on conflict asymmetry suggested that 

conflict asymmetry may have detrimental effects on team and individual outcomes (Jehn et al., 

2010). However, the present study did not reveal support for this assertion. Moreover, there were 

also some opposing results, such as the positive effects of task conflict asymmetry on team 

satisfaction and commitment. The fact that the results differed from prior research makes it 

difficult to draw any general conclusion as to how conflict asymmetry influences team and 
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individual effectiveness. Clearly, future research is needed in order to have a better understanding 

of the effects of conflict asymmetry. 

Another contribution of this dissertation was to investigate whether team emotional 

intelligence could help teams in overcoming the detrimental effects of conflict asymmetries. 

Although the findings failed to support the predicted effects of team emotional intelligence in the 

relationship between conflict asymmetry and relevant outcomes, further analyses provided some 

evidence that team emotional intelligence did play a moderator role in the relationship between 

the antecedents and team conflict asymmetry. For example, this study found that the expected 

positive effects of openness diversity and team size on relationship conflict asymmetry tend to 

disappear in teams with high emotional intelligence. This finding is important in that it suggests 

that working in an emotionally intelligent team may attenuate the harmful impacts of team 

characteristics on the team’s ability to develop shared understandings. Nevertheless, this result 

should be interpreted with caution because, unexpectedly, the moderating impacts of team 

emotional intelligence for some of the antecedents (i.e., gender diversity and task interdependence) 

were found to be opposite.  

In addition to contributing to the literature on conflict asymmetry, this dissertation also 

advances the limited research on trust asymmetry (De Jong & Dirks, 2012; Mach & Lvina, 2012), 

by providing a test of the effects of asymmetric trust perceptions in teams. The negative effects of 

conflict asymmetry found by previous research raises questions about whether the asymmetry in 

another team process could have the same impacts on team functioning. The findings of this study 

showed, however, that in general trust asymmetry appeared to have no impact on team and 

individual outcomes. Given that this research also failed to find support for most of the predicted 
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effects of conflict asymmetry, it appears that further work is needed to fully understand how the 

asymmetries in teams influence team and individual effectiveness.  

For example, it may be that asymmetry in conflict (or trust) may work as a moderator rather 

than directly influencing team outcomes. Indeed, the literature on both within-team dispersion and 

climate strength indicates that within-group dispersion (or consensus) is likely to play a moderating 

role between the mean-level of a team-level phenomenon and team outcomes. De Jong and Dirks, 

(2012), for instance, found that asymmetry in trust moderated the relationship between mean-level 

of trust and team performance. Similarly, Grutterink et al., (2013) found that higher levels of 

reciprocal expertise affirmation led to more coordinated action, but only when there was a high 

sharedness of expertise perceptions. Moreover, research on climate strength also provides evidence 

that within-team consensus or climate strength would moderate the relationship between climate 

level and tem effectiveness (e.g., Calquitt, Noe, & Jackson, 2002). Along the same lines, it is 

possible that conflict asymmetry could play a moderating role in predicting team outcomes. Thus, 

further exploration and more empirical studies are needed to better understand the direct and 

interactive effects of asymmetric perceptions on team and individual effectiveness. 

6.4. Conclusion 

This study contributed to the limited literature on conflict asymmetry by examining the 

antecedents, consequences, and moderators of conflict asymmetry. The findings of the current 

research demonstrated that race diversity increases the variation in team members’ relationship 

conflict perceptions. Furthermore, the present study also showed that group attachment 

orientations may have an influence on whether individuals experience more or less conflict than 

other team members. Although this dissertation provided some evidence regarding the drivers of 

conflict asymmetry, it failed to find support for most of the effects predicted. The lack of evidence 
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to support the relationships, however, does not imply that researchers should abandon the study of 

asymmetric perceptions in teams. Instead, additional research should be conducted on this topic to 

further understand the findings observed in this and previous studies. Therefore, it is critical that 

future research move beyond the aggregation-based methods of measuring team-level of 

phenomena and continue examining the dispersion or variation in team-level variables.
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The main objectives of this dissertation were to examine the antecedents and consequences 

of conflict asymmetry from a multilevel perspective and to explore the impact of a contextual 

factor, team emotional intelligence, on the conflict asymmetry-outcome relationship. In addition, 

this study also sought to discover if the asymmetry measure used has an impact on the relationships 

tested and if the effects of conflict asymmetry can be generalizable to other team processes. 

Hypotheses were tested using 81 self-managed student teams (342 individuals) from a large 

university in the U.S. The results showed that race diversity positively predicted relationship 

conflict asymmetry at the team level. However, none of the team characteristics had a significant 

impact on team task conflict asymmetry. At the individual level, group attachment orientation was 

found to be positively related to both task and relationship conflict asymmetry. Yet, the findings 

did not reveal support for the hypothesized effect of negative affectivity on individual conflict 

asymmetry. In terms of the outcomes of conflict asymmetries, the results demonstrated no 

significant effect of team relationship conflict asymmetry on any of the team outcomes. On the 

other hand, team task conflict asymmetry had positive effects on both team satisfaction and 

commitment, but not on other team outcomes. At the individual level, individual task conflict 
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asymmetry did not significantly influence any of the individual outcomes. The impacts of 

relationship conflict asymmetry on individual outcomes were not significant either, with the 

exception of performance and deviance. Regarding the moderating effect of team emotional 

intelligence, none of the interaction effects were found to be significant at the team or individual 

level. Finally, the results showed that the asymmetry measure used in the study (subjective vs. 

objective conflict asymmetry) did not change the results dramatically, with some slight 

differences. Likewise, the effects of trust asymmetry on team outcomes were slightly different than 

those of conflict asymmetry.
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